
PROGRAM FEES AND DIFFERENTIAL TUITION

• Accounting and Budget Attributes
• Source of Funds
• Use of Funds
• Reporting Tools and Requirements
• Timeline & Process 
• Resources and Contacts



• Sub Fund = ALCPRG (Allocated Program Fees and Differentials)

• Shell Code Range = T331xx-T332xx
• Each shell code is for each approved program fee
• Some programs have multiple accounts within one shell 

code; Others may just have one account

• Account Range = 2559XXX
• Budget Office usually will create new program fees in 

March/April as we get approval from the Board.  This is to 
expedite setting up Perm Base Budget for the ABOR 
Report.

• Departments will then have to complete the new item type 
form through the Bursar website to ensure the revenue 
posts accurately

• Financial Aid Set Aside (FAS) Account Range = 279XXXX
• Department creates the set aside account at the beginning 

of the fiscal year and sets up the item type
• Budget Office transfers cash to the department aid account 

at the beginning of the fiscal year. 

• Revenue Object Codes
• 0096:  Program Fee Undergraduate
• 0097:  Program Fee Graduate 
• 0098:  Differential Tuition Undergraduate
• 0099: Differential Tuition Graduate

• Transfer Out Sub Object Codes
• Budget Office processes Transfer of Funds documents to 

move cash for SCR and SIF, which are deposited to 
institutional accounts.  FAS funds departmental accounts.

• FAS = Financial Aid Set Aside; ABOR required and set at 14% 
of gross revenue

• SCR = Support Center Expense Recovery (12.38% of Net 
Revenue)

• SIF = Strategic Investment Fund (2.75% of Net Revenue)

ACCOUNTING ATTRIBUTES

http://academicaffairs.arizona.edu/2016-2017-abor-approved-requests-and-rate-sheets


SOURCE OF FUNDS

• Program Fee (PF): 
• Additional amounts charged to students
• Charged to students in select undergraduate and graduate professional degree programs
• Examples include Journalism, Geography, and all Graduate Programs

• Differential Tuition (DT):  
• Amounts of tuition that deviate from base tuition
• Charged to all academic programs at the graduate or undergraduate level in a school/college
• Examples include:  Engineering Lower/Upper Division & Fine Arts Undergraduate Advanced Standing

• PF and DT post directly to the PFDT account via a bursar feed
• Item type request to be completed by department or college  

• No other revenue sources or transfers in are allowed to be deposited to these PFDT accounts 

http://bursar.arizona.edu/departments/itemtype-request?ip_login_no_cache=9ef7ea43cd594a25b7574cc3ea794cd8


• The funds can be spent as described in the Program Fee Request.  Each fee request will vary.

• Available departmental funds are calculated based on net projected revenue less Support Center Expense Recovery and 
Strategic Investment Fund (see calculation below-taken from handbook)

• Budget Office loads the “Departmental Allocation” to OC 3000 but the department will also spend on payroll and ere.  We 
recommend moving budget from OC 3000 to payroll/ere to enhance management reporting 

• Strategic Investment Fund (SIF) in FY18 is 2.75%.  It will be 2.0% in FY19.

USES OF FUNDS

http://academicaffairs.arizona.edu/2016-2017-abor-approved-requests-and-rate-sheets


Reporting Requirement
ACADEMIC AFFAIRS ANNUAL REPORT

Here is a link to the Form

All Revenue for one 
approved program.  
These will cross sub funds 
(Summer/Fall&Spring)

Categories are mostly 
already in KFS, but to 
track Operational, 
Student, and Other, 
setting up a Sub Account 
may be helpful

http://academicaffairs.arizona.edu/sites/academicaffairs/files/yearendreportofpfdtusefrm_final_091715_to_deans_092215.pdf


ANALYTICS REPORT EXAMPLE #1
Local Fund Budget Report

• The Local Fund Budget Report is used by the Budget Office in April and at Year End to calculate the Over/Under Realized Revenue
• Our office also recommends using this report, it’s combination of Income/Expense Report and Fund Balance Report
• The Sub Object Code and Budget Shell Name Columns have been added to the report.
• All Funds (AF) was replaced with SIF and SCR.  AF was the previous overhead administrative tax (about 10%)
• Waivers (WAV) were no longer allowed effective FY17.    



ANALYTICS REPORT EXAMPLE #2
Income & Expense Report

• Balance Available is negative for General Expenses and Capital because budget is loaded to Personnel Services
• College can allocate budget between spending categories using an Request for Budget Change (RBC) Budget Transfer



ANALYTICS REPORT EXAMPLE #3
Fund Balance Report



ANALYTICS REPORT EXAMPLE #4
Balance Available Detail Report (Scenario 1)

• Is only one person supporting this fee?  If so, re-allocate budget from OC 3000.  If more personnel costs, 
then process distributions in Manager Self Service and re-allocate budget. 

• Line 903/2001/3001 are carryforward.  Line 903/2001 are negative because payroll posted to the account 
last year, but no budget was allocated to those costs.  We recommend moving budget from these 
carryforward line to allocate budget for the current year. 



ANALYTICS REPORT EXAMPLE #5
Balance Available Detail Report (Scenario 2)

• Personnel costs but no budget allocated to these people.  Why couldn’t these employees be perm funded?
• ERE could be funded on OC 2000 and not at the OC level
• This will allow for a budget to actual variance report with an opportunity to identify savings



ANALYTICS REPORT EXAMPLE #6
Balance Available Detail Report (Scenario 3)

• Is it true that no payroll costs support this program?  Refer to the ABOR approved fee request.
• If payroll costs support fee, move budget and distribute payroll in Manager Self Service



Timeline and Process

Month Due Process Support Office Contact

January Finalize new fee requests or changes to existing fees Academic Affairs

February Submit “Next Year” Budget Budget Office

March Review financial reports for budget to actual variances Budget Office

April Review & Approve new fees Academic Affairs

April Create new financial aid account for new fee Financial Services Office

April Set up item types for aid and revenue for new fees Bursar and Financial Aid Office

June Review financial reports for budget to actual variances Budget Office

June Monitor Fund Balances Academic Affairs, Budget Office, & FSO

July Confirm accuracy of new/change on Bursar’s website Bursar

August Begin plans to request new or revised fees Academic Affairs

September Submit annual report Academic Affairs

September Obtain/document student input if planning for a new fee Academic Affairs

November Submit request for new/change to fee Academic Affairs

November Review financial reports for budget to actual variances Budget Office



RESOURCES AND CONTACTS

• ABOR Policy and Guidelines
• Academic Affairs – Program Fees

• Martha Sesteaga

• Budget Office
• Veronica Chu

• Financial Services Office
• Jani Fisk

• Bursar’s Office
• Traci Sitzmann

• Office of Student Financial Aid
• Helen Horetski

http://academicaffairs.arizona.edu/university-fees-abor-policies-guidelines
http://academicaffairs.arizona.edu/program-fees
https://budgetoffice.arizona.edu/budget-office-staff
http://www.fso.arizona.edu/financial-management/fund-accountants
http://bursar.arizona.edu/
https://financialaid.arizona.edu/
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